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Expression of Interest (EOI)
Installation and maintenance of Solar Systems in Pakistan

Background

Expressions of interest are invited from suppliers of both on-grid and hybrid Solar Systems (up to 1,000 kW) within Pakistan. The solar system will require a connection to the grid and electricity infrastructure at each facility. Numerous projects will be undertaken to implement solar systems in the range of PV power 1 kW to 50 kW, and up to 1,000 kW, in locations across Pakistan.

Prospective providers would need to demonstrate proven technical and resource capacity to enable the successful delivery of the following:
· Design of the Solar System (on-grid, hybrid, stand-alone with batteries and combined solutions)
· Procurement, international freight, customs clearance, storage and delivery of equipment all across Pakistan
· Installation, including remote monitoring systems, whether stations, CCTV cameras, and commissioning
· Training of local personnel in use and basic maintenance
· Warranty provision
· Connection to net metering
· Upgrade/correction of the facility and connected grid (cables, transformers, DBs, GenSets, etc.) electric and other infrastructure for optimal installation and functionality of the solar system
· Provision of corrective and preventative maintenance (minimum period of two years)

Any supplies that fulfil the performance criteria included in this EOI, will be invited to participate in a tender, following which Long-Term Agreement(s) and/or Contracts may be established that will be utilized by UNICEF Pakistan and maybe other UN Agencies in Pakistan.

Mandatory Requirements for Pre-Qualification

The following are the mandatory minimum criteria that must be demonstrated by any supplier to be considered:

1. [bookmark: _Hlk112071597]Evidence of valid and current license to provide large-scale Solar Systems installation, commissioning and maintenance in Pakistan, preferably also for net-metering.
2. Minimum of 5 years of experience of demonstration proven ability in the provision of different scale solar systems, including but not limited to design, procurement and delivery of equipment, installation and commissioning, training, warranty provision and undertaking servicing and maintenance.
3. Demonstrate capacity to be able to deliver multiple solar systems of different sizes simultaneously throughout Pakistan. 

Submission of Expression of Interest

Interested suppliers meeting the mandatory requirements should submit their Expression of Interest and the following supporting documents. 

	No
	Items to be submitted

	1
	Company registration:
Copy of company’s registration required by law and issued by an authorized agency, including certificates to provide installation, net-metering, and maintenance of Solar Systems within Pakistan

	2
	Company Profile:
Company profile, providing (1) an overview of key personnel, assets, equipment, and other resources, (2) a summary of experience and past/current clients and successful Solar System projects of similar scale

	3
	References:
Minimum 3 references of completed projects of implementation of different (preferably mid- and large-) scale Solar systems within Pakistan

	4
	Key personnel:
CVs should be submitted for the key personnel who are available to lead and technically manage any large-scale Solar Systems projects  

	5
	Capacity:
Confirm how many sites your organisation has the capacity to deliver simultaneously, also stating the size of each system, and brief of how you would organise yourself to ensure mitigation of risks and on-time delivery



Expression of Interest with all relevant supporting documents and the Supplier Profile Form should be sent through courier (not by hand) to UNICEF Pakistan Country Office, Diplomatic Enclave, Street 5, Sector G5, Islamabad. The envelope should be marked “Expression of Interest for Solar Systems”.

The deadline for the receipt of the Expression of Interest is 1700 hours on 27 May 2024.  

For any further information related to this EOI, please contact Matloob Malik only at mmalik@unicef.org.

Any supplier not meeting the minimum mandatory requirements or not submitted required supporting documents will not be considered. Additional verification of any information submitted may be requested.


SPECIAL NOTES
· The EOI does not constitute a solicitation. A bid or proposal is not required at this stage; we only seek your expression of interest to participate in a potential future tender.
· A response to this request for Expression of Interest does not automatically ensure that you will be selected to participate in the tender.
· If you are selected to participate in the tender, you will be required to register on the UNGM website as a mandatory requirement.
· UNICEF reserves the rights to change or cancel the requirement at any time during the EOI or tender process. UNICEF also reserves the rights to require compliance with additional conditions, as and when issuing the final tender document.
· UNICEF reserves the rights to reject any/all EOI's without assigning any reasons whatsoever.
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